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NARRATI'.lE Str.rvl.MAR.Y* 

(December 1·950) 

The· 2d Infantry Division, after completion of the long 

drive f'rom the Naktong River to Chonju and ·north to the ap-
• proacb.es to the Yalu River, b&d suffered rever-ses in the with-

drawal from .Kunu-ri when the advancing United Nations Forces 

were struck by the overwhelming strength of the Ob.inese Commu

nist Forces. An estimated five Chinese Communist Divisions, 

exerting heavy, concerted pressure, bad su.cc~eded in enveloping 

friendly units on the right of the division forcing a displace

ment of the 2d Division to more tenable defensive positions to 

the south. Enemy elements bad exacted a heavy toll during the 

fighting withdrawal of the division and the losses were so· heavy 

that a reorganization of all divisional units ~as mandatory to 

bring its effectiveness back to a point where it could agaLn 

assume its role a.s a major combat element in the combined forces 

of the United Bations.l 

As the period drew.to a close, the elements .of the 2d 

Division were assembling seven miles south of Sunehon. Verbal 

order .. s had been received from Eighth Army directing the divi

sion to take up positions as Eighth Army Reserve in tbe vicinity 

of Chungbwa. After the costly fighting of the period 25 Novem

ber to 30 November, the diYision was to be given the time needEt~ 

- __ t.o regroup--shoul~ the frontline elements· prove capable of con

taining the pressure of the advancing Chinese and an orderly 

disengagement be aceomplished.2 

*Unless otherwise 1nd.1eated, all footnotes r'efer to 
documents prepared by 2d Division Headquarters Sections. 

l. App 0-2: PIR 71, 051800 Dee 50 
2. App D-.la: J-3, G-3 Journal, 1 Dee so 

• . . , 
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The verbal orders received by the Division on the 1st 

were confirmed in a radio message received on the 2d. The 

same message rel.1>6ved. the 2d from attachment to the IX. Corps. 

The division, led by the 23d Infantry Regiment, began the 

move to the new area on the same day. On the following day, 

the division was _directed to continue its movement to a new 

assembly area in the vicinity or Munsan-ni.1· 

At noon on the 2d of December, the staft" .sections of 

Division Headquarters (Rear) in Pyongyang were instructed to 

prepare their equipment ror a withdrawal to Seoul. Two plans 

were to be prepared. Plan Able would include only the bare 

essentials which, because or military value could not be 

abandoned. All other materiel was to be prepared for burn-' 

il18 or destruction by_other aeans. Plan Baker was a list or 
all essential records, office and personal equipment. Again, 

all extra material was to be destroyed. At this time it had 

0165 

· not been determined wb,tber the move would be by truck or by 

rail. Another meeting was called on the same day at 1745 

hours. Movement by rail was directed ih three increments 

... -·-

and movement to the loading area by echelons commenced im

me.diately. The loading, much or it under blackout because of 

enemy air activity, was completed before midriight and the first 

serial, under the Finance Officer, departed. However, the 

trains remained in the loading area until the following day 

when they were coupled to an engine and moved into· the main 

Pyongyang station. 

During the move into Pyongyang, the train carrying the 

second and third serials passed thousands of retreating ROK 

soldiers many or them wou~ded and most of' t.hem without wea-

' pons. Upon arrival at the station, which was also filled with 

1 • .App Dwl•: Radio Message, EUBAK GX30120 KQO 2 Dec 50 ,. 
C'- '""' ~- --··-::/ 
~ 
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Korean soldiers, the loco uncoupled from the train 

and hitched to a hospital train being evacuated that night •• 

Guards were placed on all of the boxcars or the train 

to prevent looting by many Koreans who milled about the sta

tion. During the night, a huge ammo dump on the outskirts 

of the city was accidentally set on :t'ire by a burning truck. 

Many of the headquarters personnel mistook the explosions 

for enemy mortar and artillery rire but there were no indi

cations of panic. 
t 

At 0800 hours on the 4th of December, the Staff Judge 

A.dvoca te, the train commander of the third serial-, called 

the section representatiyes together and told them that there 

was a good~ossibility that the train would have to be aban

doned and stated that the headquarters sections would have 

to decide whether to destroy all equipment that could not be 

carried and walk south or wait and hope that a locomotive 

could be obtained. After a short discussion, it was decided. 

to remain with the train for the time being. At 1130 hours, 

'il~AU.-~·t:l4t,$1AU~;.aaaan to burn his money order files, let

ters, and money cn.::er4er,C ott the train commander. At 1230 

hours' soldiers and civilians began to loot those boxcars in 

the Pyongyang yards which it was not anticipated could be 

hauled sou.th. A locomotive was secured at 1300 hours and 

hitched to the train, althou.gh the RTO officials said it could 

be used only for the evacuation of personnel. All records 

• -·-and equipment were left in the open gondolas which were de

ta·ched f"rom the train before it pulled from the station. 

The movement out of Pyongyang did not commence until 

1720 hours. By this time, looting by both civilian and mili

tary personnel had commenced and, as the train pulled from 

the station, Koreans could be seen leaving with the loot 

• • , 

-3-
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·taken from the abandoned boxcars.l As a result, the 38th RCT 

lost all of their personnel records, the Adjutant General 

most of his files, and the personnel lost most of their be-

longings. 

The Division combat elements closed on Munsan-ni at 

0630 hours on the 4th of December~ The Division Forward Com-

mand Poet which had opened at Chunghwa, was moved to Pongil

chon-n1 on the 4th.2 

Eighth Army directed the 2d Division at this time to 

assemble the scattered remnants of the Turk1ah Bri~ade (most 

or whom were in railroad stations between Pyongyang and Kae

song) at Kaesong where tbey were tto be attached to the 2d Divi

eion.for operational control. The commander of the Turkish 

unit stated tb&t t:t· would be impossible to reorganize at Kae

song andl!>equested that b:-. be permitted to assemble his force 

in Seoul.3 

This request was honored by Eighth Army which, on 6 

December, directed the 2d Division to initiate a request to 

the RTO officials at Kaesong to move the Turkish unit to Sosa 

(approximatelf six miles west of Yongdungpo) as expeditiously 

as poss1ble4 and released the Turkish Armed Forces Command 

from .. attaebment to the 2d Division and back to direct control 

of Eighth Army effective 1200 hours on the 7th.5 

In the meantime, Intelligence sources reported tbat 

there were many indications of a halt in the enemy advance. 
I 

• ··:rhe Cbinese,-mo~e successful than they had expected in their 

1. Personal observations of the Historian, Hq 2d Inf Div· 
2. App D-la: J-14, G-3 Journal, 4 Dee 50 
3. App D-la: Radio Message, EUSAK GX30142 KGO 
4. App D-la: J-1, G-3 Journal, 6 Dec 50 
5. App D-2: POR 360, 082400I Dec 50 

-4-
,. 
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initial attack, and improperly prepared to follow up their . 
~ '~ 

initial advantage, bad evidently stopped to consolidate their 

gains before continuing their advance.l 
I 

All elements of the division sent advance parties to 

the Se0t;1l area south of -the Yongdungpo area to scout out lo

cations for the assembly of their units, and tb.e 2d Division 

•established its command post in the vicinity of Yonc!;d.ungpo 

on the 7th. By 2030 hours on the 8th, all divisional units 

bad completed the move to tbe rear and were located in the 

Seoul-Suwon area.2 

Reorganization and resupply of all elements of the 

division were continuous during this period as only one unit-

the 23d Infantry--was g1 ven a defense mission. It .establieb_ed 

a bridge guard at CS3356. All other units commenced an inten

sive train~ng program in which rifle marksmanship, night ma• 

neuvers, foot marches, and other_ activities considered to be 

the most important in the light of the Korean conflict were 

empbastzed.3 

Major General Laurence B Keiser, who bad been evacu

ated for medical reasons after the withdrawal from·Xuna-ri, 

was replaced by Major General Robert B McClure on 7 December. 

'l'b.e ·new C'ommanding General told his division that all non

es~ential impedimenta was to be -shipped to Japan t.o permit 

greater freedom of movement. Paper work was- to be cut to a 

minimum, all units· whether tactical or administrative were 
I ... _..,.,... 

--

to be prepared to move at a moment's notice. 

On 10 December, the day that the division initiated a 

program of training in small unit tactics, physical con~i

tioning, and maintenance of equipment, Eighth Army directed 

& reconnaissance of the road network to the area extending 

1. App C-la: J-44, 40, Gw2 Journal, 4 Dec SO 
2. App D-2t' POR 360, 082400I Dee 50 
3. App D-2: POR 363, 092400I Dec 50 
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east to Chunehon and southeast to Chungju. · The 9th Infantry 

Regiment, using the east route out of Seoul, was to reeon

no1 ter from HongbhQB to Hoengsong to Wonju. The 23d Infan-

-try, using the east route out·of Suwon, was to reconnoiter 

from Wonju to Chechon to Ohungju. The 38th Infantry, using 

the northeast route out of Seoul, was to reconnoiter the 

roads from Ob.unchon to Hongchon. · Tbe terrain 1n the area 

was to be surveyed to determine i~s suitability for defense. 

All units were directed to prepare complete reports including 

sketches.1 

On th~ following day, the division was strengthened 

by the attachment of' a Netherland Detachment and a French Bat

talion. The Dutch were placed under the operational control 

of the 38th Infantry, while the French were attached for oper

ational control to the 23d Infantry Regiment. During the next 

few d&ys, the reconnaissance o'f the road nets and the accel

erated training schedule went on concurrently.2 

Indications of' a resumption of' the o:t"f'ensive by the 

enemy resulted in a temporary ebange in the plan tor the divi

sion commitment on 13 December. The 9th Infantry was instructed 

to back up the west sector of' the Ban River line and prepare 

to ct:rver the evacuation of Kimpo Airfield and ·the Inchon Har

bor area. The 234 Infantry took over the defense of all the 

·aan River bridges in the Seoul lit7 area. The 38th Inf'antry 

was instructed to continue its plans to move into defensive 
r . 

... -·-positions in-the· vicinit7 of Won.Ju.3 

;....-· 

The experience or suppl7 personnel and the time, ef

fort, and skill of the supply echelons were reflected in the 

1. .A.pp D-4: 
2~ App »-2: 
3., ·,:A.pp D-5: 

, 

Operation Directive, 102300I Dec 50 
POR 369, 1124oO I Dec 50 
Letter of Instruction, 1316001 Dec 50 

• 
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rapidity with which the division issues i:p. equipment were 

replenished. The G-4 noted on 15 December that the division 

was again supplied with sufficient equipment to J,D&ke it com

bat ef'f'ective.1 

On 14 December the 23d Infantry was directed to dis

patch a contact patrol to Ohunchon to contact the ROK 5th 

Division and to report on the roads and bridges. !be mo

torized patrol left early the morning of' the 15th, arriving 

at Cbunchon at 1245.._ Q.ours. Contact was made with. JOIJAG rep

resentatives with tb.e ROK 5th and 8th Divisions. KMAG re-

ported that. these divisions had been under day-long attack 

0170 

by an estimated four North Korean Divisions. The left flank 

of the 5th Division bad been penetrated but the positions bad 

been restor•d by noon on the 15th. Although the patrol round 

no evidenc•s of enemy guerrilla activity, they did encounter 

heavy ROK f'oot and ~bicle traffic on the roads leading into 

Cb.unchon. 2 

At this time the IX Corps was directed to relteve all 

2d Division elements engagecl in security missions along the 

Han River to ensure the least possible delay in the planned 

commitment· of:rtb.e division. All units were warned that a 

scorched earth policy·would not be adopted should f'urtb.er 

withdrawals be necessary and that only goods or immediate· 

military value to the enemy would be destroyed.. Wanton de

molitions were expressly forbidden.3 

The Division Operation Plan No 1 was published on 

December 16th. 'This directed that the 2d Division move to 

the Hoengsong-Wonju-Ohungju area and establish blocking po

sitions· to deny enemy movement south along the Hoengsong-

1. .App E-1: 
2. App D-7: 
3. App D-5: 

tr 

Dally Journal, 15 Dec 50 
Patrol Report, 23d Iut, 14 Dee 50 
Letter of,Instruction, 15 Dec 5Q 

-7-
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Cbungju axis. All regiments were to begin drawing up their 

plans, plans were to be based on the operation or·Regimental 

Combat _Teams which were to be ~etabliehed upon announcement 

that the plan was to be executed. Instructions were issued 

. on the same day for the 1as.,.nce and use of' individual panel~! 

for frontline 1dent1C1cat1on from the air which would permit 
-;-r . 

close-in tactical air support while lessening the danger or 

exposing the frontline units to strafing from f~iendly air. 

The intelligence elements used every available source 

to determine the enemy intentione during this period. Both 

the Military Police Company and the Ivanhoe Security Forces 

were effective intelligence collecting agencies and, in ad

dition, they prevented "infiltration by enemy agents. 

The division intelligence estimates gave as the enemy 

capability most likely to be adopted the continuation of the 

enemy attack by the reorganized North Korean military units 

backed by a Chinese Force of 150,000 who could be thrown into 

sectors where the North Kareans were experiencing the greatest 

difficulty. The size of the organized North Korean ·rorce was 

estimated at 140,000, exclusive of 23,000 guerrill&.s operating 

in rear areas. 

By the middle of the month, the refugee problem had 

ceased to be acute and the Ivanhoe Security Force was directed 

to begin operating in the Wonju sector to learn as much as pos

sible of enemy activity in this zone.l 
.,: ........ -A threat to the Seoul area resulted in the publication 

of Operations Plan 2 on the 17th of December. The 2d Division 

was to occupy defensive positions south or the Han River to 

cover the withdrawal of the I and IX Corps, provide secur

ity of the Han River crossings and insure the uninterrupted 

. 1. App 0-lb: J-231, G-2 Journal, 12 Dee 50 • , . 

• 
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flow or traffic in the Seo~~~rii=until the corps had with-

drawn, then prov14e protection and assist in the evacuation 

of the Kimpo Air Base and Inchon. I All regimental coml:lJanders 
I 

were called. into a division conferenc-e at 1800 hours on the 

18th of 'December to dtscuss the Oper~t1otl Plan 2. 

The fluidity of the tactical situa.tiQn was reflected 

by the many ra._pid changes in plan. Decisions reached on the 

18th were voided on the following day when Eighth Army ordered 

the division to the Chungju area in a Top Secret Operational 

D1rective.2 

Preparations for early employment were intensified and 

liaison officers were sent_to IX Corps ror orientation on the 

' new assignment. Movement to the new area commenced on 21 

December. Although moving into the IX Corps area, the divi

sion was to remain under the direct operational control of 

the Eighth Army.3 The Ivanhoe Security Force screened the 
,. 

area to be defended and reported that the area was free of 

both enemy and rerugeee and was under no threat or immediate 

attack. Emphasis or the training, which was continued, was 

now placed on night operations, use of demolitions, technical 

weapons training, and cross-country marching. 4 

'rhe new primary n:ission or the division was the con

·atruction of defensive positions in the Cbungju area combined 

with aggressive patrolling to ferret out and destroy the enemy. 

The secondary mission was the protection or the Eighth Army 

- -·-east flank.5· It was to be assisted by the newly attached lst 

Ranger Company. 

1. 
2. 
3. 
4. 
5. 

Th.e roads to the new detense zone were 1n many places 

App D-b: 
App D-le: 
App D-le: 
AP.P D-2: . 
App D-2: ,. 

Op Plan 2, 1722001 Dee 50 
J-54, G-3 Journal, 19 Dec 50 
Radio Message, EUSJ\.K GX35300 
POR 396, 2024-00I Dee 50 
POR 3 99 ,_ 212400 I Dec 50 

KGO 
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unsu1tab2.e tor two-way traf'fio and all tra'ffio was halted. on 

the 22d of' December to permit the return o:f personnel car

riers and. supply t.rueks.l 

The rapidity or the Eighth Army withdrawal, the depth 

or its defenses, and the lac~ of mobility and inelasticity 

ot' planning of the enemy 'forces bad been primary reason 'for 

the complete severance o'f contact b~tween the opposing Armies. 
' 

The enemy bad now had time to regroup, resupply, and move to 

positions from which :It> continue the attack. It was important 

that the Eighth Army elements be in pos.ition to counter the 

impending thrusts.2 

The move or the 2d Division was one or a number made 

to counter this impending enemy thrust. Operation Order NC 

13, published on 23 December, assigned to the 2d Division the 

primary mission or securing the east flank or the Eighth Army. 

The 234 Infantry was to prepare and .occupy defensive lines 

while establishing blocking positions along the CbungJu-Wonju 

.axis and on the road from Cnupo-ri to Chungju. The 38th ROT 

(-) was to occupy def'ensi ve positions along the Wonju-Chechon

Taeya.ng-Yongju-Andong axis. The remaining battalion of the 

38th RCT, reinfor-e;ed. was to insure the security of the Dirt

sip~ MSR from Ohungju 'e Mungyong. The 9th Infantry was to 

assemble at Ohungju as division reserve and prepare to restore 

d.efense positions in the 23d ROT sector or to extend the east 

flank of the 23d RCT. It was also to occupr def~se positions 

along the Clieohon-Hwanggang-ni axis with not to exceed. one 

battalion while maintaining the remainder of its force for the 

protection of uhungju City from infiltrating enemy groups in 
i 

coordination with the other divisional units stationed in 

1. lapp D-lt: J-14, G-3 Journal, 22 Dec 50 
2. A.pp 0-3: Intelligence Bulletin 5, 18 Dee 50 

• 
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'Ohuugju. The. 72d Tank Battalion 1Jae, from positions near 

Sangju, south of the main mountain barrier, to be prepared 

for commitment to the north or east. The 1st Ranger Company 

was attached to the 38th RCT.l 'The Chief of Staff advised 

the G-3 to direct all units to plainly mark the villages and 

towns in the zone of responsibility. · A marker with the name 

· of the town in English was to be placed at the outskirts of 

all towns.2 

........ 

During the next few days, all units were engaged in re

connaissance and the construction and improvement of 4e~ensive 

positions. To bolster the defensive strength of the 23d In

fantry, the Ranger Company was detached from the 38th Infantry 

and attached to the 23d. A major bazard and delaying factor 

during this period was the e:oDdi tieu o't the roads which were 

icy and bs.zardous for both tank and trick tra:t:e1.3 All of the· 

most dangerous sections of the more travelled roads were sanded 

by native laborers recruited by the division.4 

Obange 1 to Operation Order 13 was published on 25 
" 

December. This established the northern limit of divisional 

responsibility as.Ob.upo-ri and assigned the mission of estab

lishing a patrol base at Hoengsong to the 2d Re~onnaissance 

Company which was given the additional mission of protecting 

the 2d Division's west flank and maintaining conta~t with 

~iendly elements in this area.5 EighthArmy directed the 

division to maintain close contact with the ROK II and III 

Corps at all.ti~es.6 

As tbe focal point of the impending attaek bad not 

1. App D-3: 
2 • .A.pp D-lf : 
3. App D-lf: 
4. A.pp D-lf.: 
s. A.pp D-2! 
6. App :D-lf: 

fT 

Op Order 13, 232200I Dee 50 
J-5, G-3 Journal, 23 Dee 50 
J-81, G-3 Journal, 24 Dee 50 
J-54, G-3 Journal, 25 Dee 50 
POR 411, 25~00I Dec 50 
J-24, G-3 J9'U'nal, 25 Dee 50 

-11• 
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yet been determined, the 23d Infantry was notified on 26 

December to prepare defensive positions along the general 

line 059603 to DS0103 to block.any enemy advance along the 

Han River. The positions were, however, only to be occupied 

on order from the Divislon Commander.·.· As there was no enemy 

activity during this period, training was intensified ~ 

and unit commanders began to survey their areas and prepare 

detailed demolitions plana Which •ere submitted to division 

for immediate use should another general withdrawal be ordered. 1 

After evaluation or all available intelligence had 
M . 

/indicated the imAinence of an enemy attack in the direction 

. of Wonju and, on the 28th of December, Operation Order 14. 

1ras published calling for the primary defense effort on the 

Yonju-Chuagju axis. The 23d I~antry, with artillery attach

ments but lese the French Infantry Battalion and the let 

Ranger Compan,, was directed to move to Wonju and occupy de

fensive positions north of town blocking approaches thereto, 

and prepared to fight delaying action -south along tbe Wonju

Chungju, and Wonju-Ch.upo-ri-Chungju axe a. The 38th ROT, with 

let Ra~er Comp&UJ attached, was to prepare positions to de

lay and block enemy penetrations along the Cbechon-!&nyang

Yangju-Andong axis, move one battalion to the vicinity of 

Chechon prior to darkness on 28 December and prep~e to block 

all approaches thereto, tbe regiment was also to assume re

spoasibility west to Cnupo-r1 and disperse or destroy all .. __ _., - ~ .. 

;. ... ~ ' 

guerrilla units in that. area. The 2d Engineer (C) Battal.ion 

(-) was directed to maintain the MSR and build fords. The 

72d Tank Battalion was told to prepare for employment to the 

nortb-·,:east while pa1:,rolling road nets and maintaining contact 

with the Netherland's Detachment. The 9th Int"antry with the 

1. App D-2:,. POR 414,' 262400! Dec 50 

-12-
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French and Dutch units formed the division reserve.l 

Although the 23d ~nfantry Regiment reported the town · 

of Wonju extremely d1:f'ficu1t to de:fend because of the flat 

te~rain and lack of distinctive features for the defense, 

Eighth Army noti~ied the division that 1t was to prepare for 

a blocking mission at Wo~ju.2 

On the 29th of December, Eight~ Army diree ted that a. 

site be surveyed 1n Wonju wh1c~ would. be suitable for an air

strip _large enough to accomodate c-47s. The completed. sUrvey 
. 

was to be radioed to.Eighth.Army with an estimate of' the a-

mount of Engineer equipment and personne~ needed to get the 

strip 1n operation.3 Because of the difficulty of commu

nications in the division sector, the 38th RCT was given the 

authority to choose· the route of withdrawal and also given 

the author! ty to determine i t_l! time of w1 thdrawal in the event 

of attack by overwhelming numbers.4 

The reports of' Reconnaissance Patrols were so corrob-

erative or the intelligence material already evaluated th&t, 

at 2325.hours on the 29th, the 2d Division was given the re

sponsibility :f'or defending the WonJu-Hongchon area--a greatly 

limited area compared to the oue previously held, but much 

farther north. One RCT was to be assigned to the de:f'ense of 

Hongcbon proper an~ to be prepared to block enemy movement 

:from the north and east. The other ROTs were to be prepared 

to counter-attack and destroy all enemy units attempting to 

drive down the MSR.5 
' 

Operation Order 15, publisheli and disseminated on 30 

Dec-ember, directed the 23d RC'f to prepare and occupy delay

ing positions along the Chunehon-Hongchon and Hangye-Hongchon 

1. 
2. 
3. 
4~ . .,_ 
5. 

App D-3: Op 0 14, 260800! Dec 50 
App D-lg: Radio Message, GX20218 KGO 
App D-lh: ~d.io Message, GX2b221 KGO 
App D-1 h: J-43, G-3 Journal,· 29 Dec 50 
App D-lh: Rad.io Message, EUSAK GX20253 KGO 

"'e-C 0.., -i . 
'\...,,.;.- -"· ... .:..-

-13-

• 



Korean War Project 2ID-00100244

. 0177 
, 

axes. It was also to establish and maintain liaison with 
. -·;·'•,,,... 

the ROK Army or police units in Chunehon, Hangye, and Kujand

to. The 38th RCT (with the Netherland's Detachment attached} 

was to occupy blocking positions south or Hoengsong, patrol

ling all roads in the vicinity and pre~re to counterattack 

any enemy penetrations in its zone. An Engineer detachment 

was attached to each or the RCTs and the depleted Engineer 

Battalion was directed to do everything possible to maintain 

. the MSR. The 9th RCT assembled in Wonju where it was to f'orm 

the division reserve. The Frel\C.h Battalion, attached to the 

.9th RC~ was to secure and patrol the MSR from Wonju to Chupo

ri to Cbungju to Wonju and establish a cheek point at the 

ferry in the vicinity of Mokkyedong.l . 
Reports of enemy probing attacks along the line had 

been increasing in frequency since the 21st of December. ROK 

units reported a steady buildup of enemy strength north of 

Chunchon. Guerrilla activity increased daily. It was believed 

that the enemy force, consisting entirely of North Korean units, 

could be expected to.attack at any time and it was anticipated 

that rein:t'orcement or the attacking North Koreans by Chinese 

troops was probable should the initial attack ,rail to pene

trate the UN lines. 

On the 30th of December, the 2d Division was notifted 

that the Commanding General of the X Corps was desirous of 

visiting the Command Post to discuss future plans (the Divi

sion was to be attached to X Corps early in January}. Work 

on the airstrip was speeded- up to permit s.ceess to Wonju by 

air f'or. both cargo planes and air liaison fl1gh~. 

On the 31st of' December,. the Assistant D1 vision Com

. mander, forward with the 23d ROT, reported that an enemy 

1. App D-3: ,Op 0 15, :3013001 Dec 50 • 
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~ 
column was moving west toward the 23d ROT Sector and that a 

heavy fight was impending. He requested that the maximum 

available ammunition, gasoline, and rat1o"ns be sent to the 

23d RCT sector and. that supporting air be alerted to give 

support in the impending f'igb.t. The 23d Inta_ntry was in.,. 

strueted to suspend the movement of defensive elements to 

· Hongebon and to devote its major effort to the s~curity 

or the Hoengsong-Hongehon road.l 

As the period came to a close, the fighting units of 

the division prepared calmly for the battle they knew was 

coming while at the 2d Diviaion Command Post in Wonju, Gen

eral McClure and~ COD!mand1ng General of' X Corps, Major 

General Edward M Almond, conf'erred on the tactics with which 

they· _intended to halt the attacking enemy and bring victory 

to the American team. 

1. A.pp D-2: , POR 429, '31 Dec 50 

·., 
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:PERSONNEL 

Starr Section Report of G-1, 2d Infantry Divisionl 

for 

December 1950 

As the period opened the 2d Division, having with-

drawn from the Kunu-ri area, continued a planned, phased with

drawal to the vicinity of Yongdung-po. The primary mission of 

th~ division was the reassembly, reorganization, and reequiping 

of units. The strength of the division had drop~ed to an ag

gr.egate of 10,269 at the end of ~ovember. As this represented 

little more than half of authorized strength, it was necessary 

.to submit emergency as well as scheduled requisitions to fill 

the replacement requirements. Replacements and returnees tot-
I 

alled 3,377 for the first two weeks of December and, although 

the flow slowed during the second half of the period, the grand 

total for the month ~as 5,070 rep~acements and returnees. Los

ses for the period, including both battle and non-battle, total

led 906 for a net gain of 4,16~. Although these ~ains brought 

most of the service elements to a strength which permitted com

par~tively normal operation, the shortage of .combat infantrymen 

remained acute, none of the infantry regiments having within a 

thousand of their authorized strengths. 

The attachment of the French and Netherland's Detach-

• ___ mente early_1n ~he period greatly increased the combat potential 

of the division. The French Battalion, with a strength of 1,020 

was attached to the 23d Infantry Regiment while the Dutch Detach

ment of 630 men was attached to the 38th Infantry Regiment •. 

Although the att~ched Republic of Korea troops, who 

numbered a little over 1,000, showed no indications of improved 

1. The supporting documents for this report are the Periodic 
Personnel Reports conta1ned in Appendix B-2. 
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fighting efficiency 9r combat'effectiveness (wh~ch remained at 

an estimated 40 to 50 per cent) the divisio~·requested that the 

ROK personnel be retained until the requisitions for American 

replacements were filled. 

Casualties for the period were primarily a result of 

the cold weather. Frostbite and respiratory infections were 

the most common cause of non-battle incapacitation. 

Military·discipline was excellent throughout the period 

and most military offenders were handled at the lowest echelon 

of command. The three serious crimes (two rape, one assault) 

are under investigation. The rapidity of the withdrawal from 

Kunu-ri and the necessity for cross-country movement by units 

c~t off late in November resulted in an initially high straggler 

rate. Straggling ceased to be a·problem after the first week 

in December ~hen a total of 724 men had been returned to their 

units and removed from MIA status. 

The supervision of civil affairs ceased to be an import

ant problem after the withdrawal below the 38th parallel and 

Civil Affairs personnel were utilized to aid in the control 

and screening of the refugees flowing through the.division zone. 

Although postal services were excellent during the 

per1od in which the divisional units were assembled in the 

Yongdung-po area, considerable delay was experienced in the 

delivery of mail after the 22d of December. The primary reasons 

for the delay were the wide dispersion of the units, the poor 

·-·~condition of. the roads, and the lack of adequate transportation 

facilities. 

... -

There were no personnel problems during the period 

which were of a nature which would merit special study or 

expansive evaluation • 

• • , . 
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During the first few days following the withdrawal from 

the Xaechqn-Kujang-dong area the functioning of intelligence 

gathering agencies of the Division was very limited. The with-.. 
drawal of the Division continued and preparations were made for 

complying with Eighth Army orders directing the Division to move 

to the vicinity of Chunghwa to revert to Army reserve. 

The Ivanhoe Security Force continued its reorganization 

in the vicinity of Munsan-ni and screened refugees moving south. 

Refugees reported that the CCF had halted Just south of Pyongyang 

to consolidate its gains; small groups of unarmed ~hinese agents 

visited villages within 15-20 miles of Kaesong to spread favor

able propaganda preparatory to further movement to the south 

by the main mass of the Communist armies. 

By the 7th the Ivanhoe Security Force bad moved to the 

~icinity of Anyang-ni where, working in conjunction with the 
~ 

Provost Marshal, it established points for checking refue;ees 

movirtg south. 

On the 5th of December, Periodic Intelligence Report Num

ber 71 was published. This summarized from an intellie;ence view-

point the combat activities of the '2d Division during the with-
.. -·-drawal on 27:30 November and identified the enemy units which had 

... -

forced the withdrawal. 

A G-2 estimate of the situation was published 10 Decem

ber and distributed to subordinate elements in order to familiar-

ize them with terrain, hydrography, weather, and the enemy situa

tion (disposition, composition, strength, status of supply, rein

forcement, morale, and general combat efficiehcy). The estimate 

also cover'ed the enemy's capabilities, enumerating and discussing 

each in turn. G .... ~~J::.T 
\,., 
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In succeeding days units continued intelligence patrols 

and the Commanding Officer of Ivanhoe Security Force indicated 

that the refugee problem was no longer acute. The 2d Recon

naissance Company was ordered on reconnaissance missions along 
I 

the Han River to secure information relative to tides, fords, 

boats, possible ferry sites, and feasible crossing points. 

On the 14th of December the Division G-2 Section pub

lished Intelligence Bulletin Number 3. This discussed future 

enemy tactics, use of anti-personnel mines of Russian design, 

guerrilla activities, enemy capabilities, and possible Communist 

intentions; it also evaluated the morale effect of air drops 

of surrender leaflets by the Un Air Force. 

Intelligence Bulletin Number 4 was published on 16 

December. This bulletin outlined enemy capabilities, build-up 

of NK forces, CCF personnel losses, enemy techniques, enemy 

avenues of movement, and logistics. 

Intelligence Bulletin Number 5, published on 18 Decem

ber 1950 was disseminated to all lower echelons. Staff evalua

tion of existing conditions indicated that the enemy was regroup

ing, resupplying, and planning future operations from assembly 

areas in the vicinity of Pyongyang. The primary reason for the 

compl•ete severance of contact between opposing. forces was the 

rapidity and depth of Eighth 4rmY withdrawal coupled with the 

lack of mobility and inelasticity of planning by the enemy. 

In anticipation of a resumption of the Communist drive 

·-·~he 2d Reconnaissance Company was told·on the 2oth of December 

to reconnoiter the Wonju sector and to send a messenger with 

overlays to the G-2 Section with a verbal report; the Ivanhoe 

Security Force had already commenced to expedit.e movement of 

ROK conscriptees southward. 

The 2d ere Detachment was told to conduct research on 

Chinese ta.ctio.s on 23 D~cember and on the sam~ date the 2d 

;. .. -·. 
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Reconnaissance Company was told to cease all other reconnaissance 

and utilize all of its personnel in a reconnaissance of the road 

nets in the area Yongung-Hachang-Sangju-Kouonje-Poun-Muni-Kounni

Dangjong-Koesang-Hadangni-Koesang-Yonpung. Reports of this recon

naissance .to be submitted directly to the G-2 Section. 

Intelligence Bulletin Number 6 was published 27 Decem

ber. This Bulletin which included excerpts of studies made by 

higher headquarters was transmitted to all lower units of the 

Division. It was indicated that the enemy was capable of attack

ing Wonju with an estimated force of 1,000 North Korean troops 

within twenty-two (22) hours after the initial breakthrough with 
' 

an aggregate strength of 22,000 within another 10 hours. The 

possibility of reinforcement by Chinese troops posed a constant 

threat. 
• 

On 30 December, as the Division was again committed to 

action, publication of Feriodic Intelligence Reports was resumed. 

• -3-
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OPERATIONS 

Staff Section Report of ·c--3, 2d Infantry Division 

f'or 

December 1950 

After comple·tion of the withdrawal of the 2d.· Division 

to the Yongdung ... ·po area, an intensive training program was initi

ated a.imed~t the correption of def1c1enees noted during combat 

operation of tl:'le previous period and the molding of a eohesiye 
,, 

.fighting team of tqe veterans of the previous fighting and the 

larg~ numbers of replacements rece1 ved during the first part of · 
-

t be new .PV1 od. 
:~.1~~~'. .·· ' ) . 

All ttomba:f unit commanders were instructed to 
~ ' ~ 

tftili.ze the maximum time ava.11a1ile for the -tNo1n1ng and indoctrin ... 

· a.t1on of-the con'.!bat so,id1ers. 

Pa.rt·icular emphasis was placed on night problems. As 

i~1telligence sources h.ad revealed that one o"t \.he maneuvers of 

tne Communist forces was to send small units forward with noise. 
, I 

makers, bugles, whistles, and cymbals to, draw fire and tbus dis ... 

·elos.e the pQsitions of tbe AmeriNi.n defe.nd•rs. str.ess. was placed 

on "the import-ance of ,fire discipline: The pr-e.mature disclosure 
' . -:.... ,. 

of d.efensive :positions bad been eostly in prey1ous 'fighting. It 

was felt that only by malting all troops aware of this fact and 

instilling in them. an awareness· of their .1DI.1.ridual respensibils 
·•· .r;•<:(,; 

''0 

1t1es eould. tbis eommon error be oorreet~hs.~.:co 

.. ·- It b&d been learned in t'l:'le earlier f1.ght1ng that night 

. ' 

withdrawals -;ere the Jilost costly~i! o.f' a.ny type oJ> action and . 

this f'ac,t was also ~emphasized 1n the training. Comma.~dera. at 

all ecbelons "-'rere instructed tbat, in future operations, po-

, sitions.would be held tenaciously at n1gh.t, -even should en ... 

circlem'Emt be una voidable, to permit subsequent daylight 

·-
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\ extrication by armor and sup7Jorting 1-vea.pons. 

Selected organic perso ne~ of all.combat·units were 

given de-:r:oli tions ~training as it '.vas surmis.ed t'":lat · :!'urther 

wi thdraw.als might be necessitated and Engineer assistance or- · 

ganic. to t'":le division was inadequate to perform all demolitions 

missions whic~ would be required. 

To assure uniformity in tt"le tactics of t'he su'::Jordinate 

units, a list of general operational policies was prepared and 

disseminated. '!'!'ley·are here briefly summarized: (1) methods 

of deception were t.o be utilized 1'lS.bitually; e. g. preparation 

of alternate ~nd dummy positions, camouflage, and other means 

or' deception; (2) sleeping bags were not bo ~be utilized in 

front line positions; (3) warming fires near tactical positions 

were prohibited; {4) non-essential equipment and excess per• 
' . 

sonal equipment was to be reduced to, and maintai·ned at, the 

irreaucible minimum; (5) the basic load of ammunition was al

ways to be given tbe highest priority; {6) 1ndi viduals and 

units were to maintain an adequate supply.of band grenades; 

. ; and. (7) might wi tbdrawals were to be 1Jermanently discontinued• 

As t~e poor p~ys1ce.l condition ,of :Peplacements was an 

important factor 1.n t''1e· :foot troubles and -excess1 ve fatigue 

wnic'"l ~ree.tly diminis1--::ed combat effectivene"Ss of the Infantry 

units in the t1ght1ng north of Kunu ... ri., -.reb training vias in ... 

tegrated into t'!e training schedule, road marches being :rr.ade vrith 

a minimum fndividual load o:~" combe.t ";)ack ana rifle and at a 

minimum duret-ion of o'!1e 1:2o·..:r per training period. 

FreDch and Netherland Battalions were attached to the 

2d Division on .12 December and furt1:1er attached to t'l:!e 23d. 
~ 

· j ~and 38th Infantry Regime':'lts·. As t1:1e greatest shol;'tage in 
., 

':divisional personnel was in corr.~at infantryiDen, t~e additional 

of t 1;e two units 1ncreasec1 t1:1e com1::-at potential of the division ., 
cons idera::fly. Close "11aiso'!1 '.vas imn:edia tel~ este blis'hed and 

-2-
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·~RGtx a· rap' port everythins possible done t- betw~en t'lre 

Europea"'. contingents and t"he 2d.D1vision units of which ttey 

became a ;JS.rt. 

As it was a.nt~_cipated that t··ere would be a constant 

increase in close air support, ·and. as expe:rience ha.d shown the 

.necessity for devising scme means, in addition to t~e standard 

large size Signal Corps panel, for t':l.e identificat'ion of the most 

advanced elements of frontline troops by'friendly aircraft, red 

cloth pa.nels were issued to t'he individual frontlin.e soldiers. 

Tbe se pane ~s, wbic':l were approximately two f'eet square, v.;ere to 

be spread on V1e ground when friendly aircraft 1-rere operating in 

the .vicinity.of t':Je frontlines. 

To pern:1t instant. measures in the event of g:uerrilla or 

'6t"'1er subversive. activity in t1:1e assembly area, all regi.!JJents 

and t':Je attached Dutch Battalion were required'to maintain an alert 

company \oJ'hic,., could. go) in:to action at a moment's notice. 

The ma'!ly changes in the tactical situation necessitated 

continuous planning. -As it was essential that t'he combat leaders 

be familiar with all of t~e possible locations they might· be 

called upon to def'end, an i~tensi ve reconnaiesan~e- of the entire 

Han River basin and the road net bisecting the area· was initiated~ 

Wri tj:.en r-eports, complete wi tt.-j detailed sketches, were ·prep~red 

and submitted to the G-3 Section to facilitate plans and ensure 

up-to-date 1nformat1.on once a. ?-efinite zone of action for the 2d 

·Infantry Division was assigned. 

In se~uring information of roads anfl. terrain in tbe pos• 

s1ble areas o~ opera.tion, full use was rrade of t'le KMAG officials 
(. 

who bad operated in these areas in time of peace. Tt!uc~ in:for-

mation was also received from 'hiz,.,er 'headquarters. 

; •... :· 

When the decision wa.s finally reac":led to commit the 2d . 

' I:r;l!'antry Division to t~e defense of the Wcnju area, all efforts 

,. 
' . • • 

~- 1"\ r, .--r:...... 
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were directed to t':Je esta.blishrre"lt of the bes-t possible defense of 

this ~.ig'hly vulnerable line of approach to t'::le· ":lee.rt of sout':'Jern 

Korea. 

As the period dreitl to a close,. the division prepared to 

block t'!:1e thrust of' tbe Communist Forces down the Hongcbon-Wonju 

road and Operation Order 15, which ~res published on 30 December, 

. c onts.i ned d.irect ions for tl-Je concentration o:' :.be entire division 

strength in this area-... t.'he division reserve being assembled in 

the general vicinity of Wonju while the 23d Infantry Regiment es• 

te..blished a strong blockins position in the area immediately sout~ 

of Hongchon. 

The primary pro-blem of the period ~ad been t'1e integra

tion and t:re.,1n1ng of the many replacements needed to fill up t~ 

combat strength of the division~ The per1od.9f reorganization 

in the Yongdung•po area, alt":lough short, permitted tbe satisfacto~y 

completion of th1s re.qu1rement • 

• ,. ' 
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LOGISTICS 

Staff S~ction Rep~t of G-4, 2d Infantry Division 

for 

December 1950 

The atta-ck by the massed Armies of tb.e Chinese ·com.rnu

nists had resulted in extremely heavy losses of ,Personnel and 

equipment of the· 2d liivision combat elements.· At the opening 

of the December :period, the division was forced to operate with 

a bare minimum of engineer~ng and transportat1o·n equipment, 

an almost complete lack of trained. engineering personnel, all 

classes- of. Quartermaster equipment?!.: and most heavy Ordnance. 

Altho•..1gh the division 
., ' 

. 
:portation fae111ties·were at 

was wi th~w1D;8.,, :.: idly, and trans

a, premi~,:· re~ply of ~1.ase, I·, 

II, and V material was effected and the D1v1s1on retained mo-
' 

blli ty and a sufficient amount of those ess·ential supplies 

needed to meet the day to dey. requirements. 

In addition to meEting· the supnly requirements of the . 

organic divisional units, G·4 was also res~rcns1ble. during the 

early part of the peri.G>d for sup7iying the fl'urkish Armed Forces 
' 

Comm~nd. 'l'he. difficulty 'tn supplying· this unit was caused by 

its di~persio11 along the ra:.11 line ....... d1Pe·:~t ·result of 1 te 

collapse under the heavy pressure of the ene-my attack during 

the last five days in November. 

- -- , To adequately meet the ·paramount requirements' 'Of the 

division and expedite the rep:enishment of.a.ll su~l1es re

quired to brins it' back to combat effecti..,..nees, ~ repr·e-

eenta.tives establ1sh.eq. and Il"a.intained a close coordination 

with the .Army Tec'hnica.l .Services and inaugurated a program 
' 

which limited the re-supply du:-ing the division moye to its . 

. assembly area in tbe Y()ngdung ... po area and the.n expedited the ,. 

·I 
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~ 
resupply of critical items from Eighth Army supply dumps to 

this ea.e11y accessible. 

To lesse·n the strain on the organic transportation, 
' all excess T/0 · & E equfpment anq personal baggage was sent to 

' 
storage points in Japan. While this shakedoW~l!f&•·1m progress, .. 

' 
the G-4 continued to concentrate on reequipping. the division. 

To fa.cili tate the replacement o.f ~Etif«t~p,J.BeJilt, 

specialist teams were sent ou,t to all units to ch&ck :ordnance 
~· 

·"' 

and repo~t the shortages and those item:s needing replacement. 

The attacr...rnent of the French andNetherla.nd Detachments 
. 

increased the ~roblems ~f tbe supply echelons. ·For example, 

both the French and Dutch requested and were granted bread a3:

lowanoes higher than thoee customary for American units al-

though· this stra~ned the pr"eparing facilities~ 

By the middle of December, the d""tv1.sion·had.a.ga.1n 

acbieve11. a state of combat effect.i veness. Re-supply of all 

equipment was speeded .after the 15th. Weapons, especially, 

arrived in increasing numbers from Army supply points • 

.A.lthoug1-::. large allocations of vehicles were made to . 

tne division, Eighth Army was UDable, du.e to r.ail congestion, 

t·o move them from Pu~an and special arrangments were made to . 
eenddrivers Jrgan1.c to the division to Pu-san where they· 

I 
t picked up ·the trucks and drove them to the, aS&fH~'.lbly area. 

' As the d.ivisio!l&l infantry elements o:Ommenoe'Q. comb.a<t 

operations again, emergency ne~d for eucb things as ponchos· .. _.,.._,., 

~·and shelter ~lves developed. -ltbough the existing Quar~er• 

master channels we~ able to mee.t the emergency demands, t.he 

. i 

difficulties of supply .were increased by the f-ailu.re of Eighth ·~ 

.Army to open forward supply points. Although the 2d Division 

G•4 made tbe Eighth Army supply agencies cognizant of this 

lack and requested that Army Supply Points be established in · 
• ,. 

. ! 
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~ 
the. forward area Eighth .Army refused to honor the request 

and 'tbe problems of supply remai-ned major :f'or the entire 

1 period. 
. 

After the move to t'.:e Cbungju area the problem of 

~maintaining adequate reserves of gas became: crucial. The 

division was forced to truck its gas from. Kumchon to Cbungju-

over 90 miles--and tbe supply r0ute at o':le point croa.sed ·a 

mountain pass whi b wa.e over Alix miles long. Although Eighth 

Army refused to move the gas dumps closer to the division im

mediately, tt did assign the 534th·. Trlj.ck Company to the di vi• 

sion to be utilized until dumps should be esta.blished within 

the standard. oper~tiona.l range of· organic transportation. 

Near the end. of ~he period, the log:fstica ·units and 

sect,1ons devote-d the.1r -entire effort to tb~ au1ldlng up of 

the .supplies of food and. r:>etroleum products- ~ a po.1nt. wbere 

the d1'f1sion could ea.rry on its activities.· 

With the definite co11m11tment of ·the 2d. ~1v1s1on to the 

. . defense of the Wonju area, a request was made. for the establish• 

\ 

~ . 

!I'ent of Army Class !, II!, and V Supply po11!l;t~ at Wonju. At 

1 this- t1rre, the closest Class V supply poiu~~ ~were at Taej on, 

and Ts.egu, bot":-:1 places a ,Proh1b1tl.ve di-a.~anctt away.· As the 
... 

d1v1e1on had no ammunition dump at this ti.;~1t was requested.-
. ~,.o!',1' 

--.that th• Eighth Army expedite. shipment of $.ltJn~t1on to the 
·,_ : ... 

,' ,"';·-<:,:.:;',· . 

, 'Wonju area. . >'· 
-~'· ;' 

.. -- From the logistics v1e~po1nt, the malQZ' proolems during 

the period were tbe distances separating the supply dumps and 

the using agencie~, the shortage of vehicles to move supplies, 

and the poor condition of the road.and rail supply network. 

Supply points of higher headquarters should be m.a1nta1ned in 

• 

' 

..... '.' . ' 
';*"· 
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, An intensive training and indoctr-ination program, con

current with the expeditious build-up of suppld.•s·and. personnel, 

was of paramount importance during the first part of the period. 

To reassure the troops that an unplanned withdrawal was not 

anticipated, all units were assigned road net reconnaissance 

missions which. oriented the troops with the road system which 

they might be called upon to defend. 

By mid-month, tbrougn the attachment of the French and 

Dutch Battalions, the induction of' reinforcements, and the re

equipping or both combat ad service elements, the division had 

again achieved a state of combat readiness. The new men and the 

old had bee~ molded into a :fighting machine through a training 

program which stressed road·marches, night operations, and 

other types of training tending to correct the deficiencies re

vealed during the fighting north of Pyongyang. The 2d Division 

was again ready to take 1ts place 1n.tbe ~ont lines of the 

United Nations fighting forces. 

Moving to Ohungju in accordance with an Eighth Army 

directive, the 2d Division began its preparations ror the de

fense of this important military area. Just prior to the close 

of' the period, when the direction of the mairi enemy effort b.ad 

become apparent, it was directed to establ~)l-!$s main defense 

at Wonju while assigning one ROT to blocking positions just 

south of the town of Hongehon. On the 31st of December, the 

23d ROT, whieh had encountered toe advance units of tb.e eneD17 

north of Hoengsong, was directed to suspend its move to Hong

chon and to devote its entire effort to the security of the 

road. 

Lessons learned during the previous month bad been incor-

---- -~ 
·~-- .. ~~· ..... ~ .. ~ 

-l-

• .. 
C'~"""O,_c=.,.. 

porated in the December trafn1~ 1 program. 
,. 

The effectiveness 

of this corrective training was now to be put t~ the ultimate 

test of eombat. 
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